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Business strategy of Japanese high-profit companies in FA industry
—How the companies have made high-profit results in the B to B business—
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Business strategy of Japanese high-profit companies in FA industry
—How the companies have made high-profit results in the B to B business—
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Two companies in Japanese FA industry have shown high operating profit ratio, more than 30%, furthermore, for more than ten
years. How the two have made such a high-profit results in FA business, which is typical B to B business.
The study analyzed their management policies, business strategies, organizational abilities etc. As a result, three major common

points have been found.

The first one is the policy which insists on high operating profit ratio. Second one is the business strategy which focuses on the
areas well-adapted with their abilities. The last one is the high organizational abilities which have been developed by way of

concentrating on the strategic area for a long time.
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