AAKRE W FaEs 50 [RIRERS 3m

BFEFRRERICH T DI DIRR & 2
—INEREGRGTEENGINEZEFT L TLWHER—
Study of the remarkably profitable companies in the PWB industry
—How the only small sized chemical agent enterprises have been able to realize over 20% profit rate —
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Study of the remarkably profitable companies in the PWB industry
—How the only small sized chemical agent enterprises have been able to realize over 20% profit rate —

Satoru Haga
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GHH12525@nifty.com

PWBs are one of the important parts of electronics industry. In the PWB industry, profits are not evenly distributed. The
enterprise group, which provide chemical agent, have achieved the highest profit rate. Especially three have shown over 20%

profit rate, though all of three are small scale company.

The purpose of the study is to find what have made them so profitable.
Two major reasons have been found as what they have in common. One is that they concentrate R&D resource in the
narrow area, where they keep the top share in each area. The other is that they give the first priority to customer support.

Key Words: Management of Technology, Business Strategy, Printed Wiring Board industry, Chemical Agent industry



